
A NEWSLETTER PUBLISHED BY  
U.S. ARMY MEDICAL LOGISTICS COMMAND

MEDLOG MONTHLY
AU G U S T  2 0 2 1

Army medical logisticians modernize  
units in Japan to support multiple missions
 SAGAMI ARMY DEPOT, Japan – Teams of U.S. Army 
medical logisticians in June completed a multi-faceted mission 
that included handing off equipment and supplies in support 
of a medical training exercise, along with reconfiguring 
medical materiel to better align health care assets to support 
the warfighter in forward-deployed environments.
 Personnel from the U.S. Army Medical Materiel Agency 
and U.S. Army Medical Materiel Development Activity spear-
headed the mission, capped off by assisting the 311th Field 
Hospital’s equipment draw from an Army prepositioned stocks 
site in Japan, known as APS-4. 

 
 
 
 
 
 
 
 
 
 
 
 

 The unit set up a 32-bed field hospital to validate readi-
ness and train in preparation for a contingency mission.
 Concurrent to the training exercise, completed July 10, 
USAMMA and USAMMDA teams successfully completed the 
conversion of a combat support hospital (CSH) maintained 
at APS-4 to the new hospital center (HC) configuration.
 “This was a very heavy mover as you had two missions 
happening simultaneously,” said Robert Pringle, team lead 
and accountable property officer for USAMMDA’s Force 
Sustainment Directorate.
 Several years ago, the Army began reconfiguring its 
248-bed CSHs to the more modular HC configuration with 

a 148- to 240-bed capacity to better accommodate health 
care in an expeditionary setting.
 The new design includes up to three additional augmen-
tation detachments, including a 24-bed surgical detachment, 
32-bed medical detachment and a 60-bed intermediate care 
ward detachment. The HC and augmentation detachments all 
operate under the authority of a headquarters hospital center.
 To accomplish both missions, the Medical Logistics 
Support Team, or MLST, which is comprised of USAMMA 
and USAMMDA personnel, deployed to Sagami Army Depot 
in May to begin preparations to ensure seamless execution 
and support.
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Soldiers with the 311th Field Hospital, a unit out of Blacklick, Ohio,  
prepare tents for movement from Sagami Army Depot to Yokota Air 
Force Base to setup a field hospital during a training exercise in  
Japan in June. (U.S. Army photo by Jude Corpuz/Released)
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(Continued)

 “These exercises represent an invaluable training oppor-
tunity for units to deploy OCONUS, participate in the APS 
hand-off process and establish their Role 3 medical capa-
bility to be ready to support whatever the contingency is,” 
USAMMA Commander Col. John “Ryan” Bailey said.
 USAMMA is a direct reporting unit to Army Medical 
Logistics Command, the Army’s lifecycle manager for medical 
materiel. USAMMDA is part of Army Medical Research and 
Development Command. Both commands are headquartered 
at Fort Detrick, Maryland.
 Maj. Janessa Moyer, director of USAMMA’s Force Projec-
tion Directorate, said the equipment hand-off process com-
pleted by the MLST went well, enabling $13 million worth of 
materiel to be successfully and quickly issued to the 311th, 
a unit out of Blacklick, Ohio.
 Following the exercise, the materiel is then returned to 
the APS site, inventoried and readied for its next use.
 As for the HC conversion, the new configuration enables 
Role 3 health care delivery capabilities in an adaptable 
platform that can expand to 240 beds, Moyer said.
 A Role 3 hospital is equipped to provide more advanced 
resuscitative surgery and medical care, as opposed to more 
basic medical units that are equipped to provide first aid or 

handle initial triage and resuscitation. This includes specialist 
diagnostic resources, specialist surgical and medical capabili-
ties, preventive medicine, food inspection, dentistry and more.
 Moreover, the HC design was based on lessons learned 
from over a decade of combat situations, which have rein- 
forced the Army’s need to have forward-based medical capa-
bilities that are advanced yet agile and logistically scalable.
 Traditional CSH’s were found to be too large and difficult 
to deploy as a whole, prompting the Army to often deploy 
“slices,” or smaller sections of a CSH. The change to the 
HC format codifies that practice and restructures the process 
to create a customizable and scalable resource.
 Reflecting on the dual mission, team leaders said prepa-
ration, communication and teamwork played a major role in 
effectively and efficiently accomplishing both missions.
 Bailey noted that exercises like these are critical to Army 
medical readiness, ensuring speed, precision and confidence 
in the deployment of medical materiel to support Soldiers 
on the ground.
 “To save lives, the medical personnel must be confident 
and proficient in establishing their hospital capabilities quickly,” 
Bailey said. “USAMMA is always there to make sure the 
process of issuing the equipment is efficient and the unit 
has what they need to accomplish their mission. It is a team 
effort and a  
no-fail mission.”

Soldiers with the 311th Field Hospital, a unit out of Blacklick, Ohio,  
inventory equipment for movement from Sagami Army Depot to Yokota 
Air Force Base for a field hospital during a training exercise in Japan 
in June. (U.S. Army photo by Robert Pringle/Released)

“USAMMA is always there to  
make sure the process of issuing  

the equipment is efficient and  
the unit has what they need to  
accomplish their mission. It is a       

  team effort and a no-fail mission.”

Col. John “Ryan” Bailey, commander,  
U.S. Army Medical Materiel Agency
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“As a vital asset, Sgt. Baik  
demonstrated exemplary  

performance, emphasizing and  
enforcing documentation of  

quality control, maintenance and 
troubleshooting of the laboratory 

equipment and reagent  
 valued at over $2 million.”

Maj. Chewanda Jones, commander,  
95th Medical Detachment (Blood Support)

ROK Soldier assigned to USAMMC-K earns  
recognition as one of KATUSA’s Best
CAMP HUMPHREYS, South Korea  –  A Republic of Korea 
Soldier, assigned to the U.S. Army Medical Materiel Center- 
Korea through the KATUSA program, was one of five Eighth 
Army Soldiers recognized for outstanding service in June.
 Sgt. Baik In-chul, who served with the 95th Medical 
Detachment (Blood Support) before retiring July 6, said 
the award caught him by surprise.
 “I did not expect it at all, especially because I was only a 
couple of weeks away from retirement,” Baik said of the 2021 
Best KATUSA Warrior awards, which were presented during 
a KATUSA Veterans Association event June 16 at U.S. Army 
Garrison Humphreys.
 KATUSA is short for Korean Augmentation to the United 
States Army, a program that dates back to the beginning of 
the Korean War in July 1950. 
 The original concept was to augment the U.S. fighting 
forces just after the outbreak of the Korean War. After the 
armistice, KATUSA Soldiers remained with U.S. Army to 
receive training that was not readily available to the ROK 
Army and to enhance Korea’s mission capability.
 Today, initial-entry ROK Soldiers can apply to become 
KATUSAs and serve side-by-side with allied U.S. Soldiers 
stationed in Korea in cooperation and combined commit-
ment to deter future war.
 During his time as a KATUSA, Baik served with the 95th 
MDBS for over a year, working as a medical laboratory spec- 
ialist. He was responsible for the deglycerolization process 
for over 300 frozen blood units, along with the shipping and 
receiving of blood products throughout the Korean Peninsula 
and other duties.
 The 95th MDBS, which maintains the largest forward 
blood bank in the Department of Defense, is a tenant unit 
under the operational control of USAMMC-K, a direct re-
porting unit to Army Medical Logistics Command.
 “As a vital asset, Sgt. Baik demonstrated exemplary 
performance, emphasizing and enforcing documentation  

of quality control, maintenance and troubleshooting of the  
laboratory equipment and reagent valued at over $2 million,” 
said Maj. Chewanda Jones, commander of the 95th MDBS.
 Jones said Baik also was chosen to serve as the English- 
Korean translator for USAMMC-K’s change of command  
in 2020.
 “He was also hand-selected by the Republic of Korea 
Company Commander as a peer-to-peer counselor and 
performed duties as a senior KATUSA, even though he did 

not hold the title,” she said. “This speaks to the fact that he 
was always reliable and, without question, dependable when 
needed.”
 Baik said attending – and being recognized – at the KATUSA 
event was a memorable and fitting way to cap off his military 
career.
 “I am grateful for my time as a KATUSA,” he said. “I was 
blessed with great leaders that  
ensured my positive experience.”

LEFT: Sgt. Baik In-chul, left, a Republic  
of Korea Soldier assigned to the U.S. Army 
Medical Materiel Center-Korea through the 
KATUSA program, is pictured with Maj. 
Chewanda Jones, commander of the 95th 
Medical Detachment (Blood Support). Baik, 
who served with the 95th MDBS before 
retiring July 6, was recognized as one of 
five BEST KATUSA Award winners during 
an event June 16 at U.S. Army Garrison 
Humphreys, South Korea. RIGHT: Sgt. Baik, 
center kneeling, was one of five Republic 
of Korea Soldiers to be recognized (U.S. 
Army photo courtesy Maj. Chewanda 
Jones/Released)
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Quick-thinking medical logistics team  
saves sensitive supplies in Korea

CAMP CARROLL, South Korea – Teams from 
the U.S. Army Medical Materiel Center-Korea and 
the U.S. Army Medical Materiel Agency executed 
an emergency evacuation of temperature-sensitive 
medical products in late June, preserving critical 
life-saving blood and vaccines.
 After a maintenance check determined a freezer 
storing medical materiel at an Army prepositioned 
stocks site in Korea, known as APS-4, was mal-
functioning, teams moved the products quickly 
into temporary storage at USAMMC-K using special-
ized freezer boxes loaded with frozen gel packs.
 “The quick response of the USAMMC-K team 
and teamwork utilized by the APS-4 staff ensured 
medical items worth in excess of $7,000 were 
relocated with no discrepancies,” said Matthew 
Shaw, APS-4 forward site manager.

 USAMMC-K and USAMMA are both direct re-
porting units to Army Medical Logistics Command, 
headquartered at Fort Detrick, Maryland.
 AMLC serves as the Army’s lifecycle manager 
for medical materiel, delivering integrated sustain- 
ment and data management to enable health ser-
vices of operational Army units and Joint Forces 
worldwide.
 “This was a team effort,” said Capt. Benjamin 
Lee, theater pharmacy consultant for the Korean 
Peninsula, assigned to USAMMC-K. 
 “The USAMMC-K civilian and military workforce 
work together to respond any Temperature Sensi-
tive Medical Products (TSMP) evacuation during 
on and off hours 24/7,” he said. “This is a testament 
that USAMMC-K and APS-4 site  
are ready for any response.”

Soldiers and civilian personnel from the U.S. Army Medical 
Materiel Center-Korea assist in transporting important medical 
supplies from an Army prepositioned stocks site in Korea after  
a walk-in freezer broke June 24. (U.S. Army photo by Staff  
Sgt. Anthony Peterson/Released)

“The quick response of the USAMMC-K 
team and teamwork utilized by the  
APS-4 staff ensured medical items  

worth in excess of $7,000 were  
relocated with no discrepancies.”

Matthew Shaw, APS-4 forward site manager
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USAMMC-K civilian selected for  
Capt. John R. Teal Leadership Award
 CAMP CARROLL, South Korea – Shawn Hardiek, chief 
of plans and operations at the U.S. Army Medical Materiel 
Center-Korea, will receive the FY20 Capt. John R. Teal 
Leadership Award, which recognizes Soldiers and civilians 
making significant contributions to Army Medicine.
 Hardiek is a retired first sergeant with 20 years of expe-
rience in comprehensive medical and operational environ-
ments. He joined USAMMC-K as a civilian employee in 2018. 
 USAMMC-K is a direct reporting unit to Army Medical 
Logistics Command, the Army’s lifecycle manager for  
medical materiel.
 “I am truly honored and humbled to be the recipient of 
such a prestigious award,” Hardiek said. “And I am just 
as humbled and grateful to think that the USAMMC-K 
leadership has placed such value in my work, dedication 
and potential to have recommended me for this.”
 The Capt. John R. Teal Leadership Award is named 
after the first Medical Service Corps officer killed during 
Operation Iraqi Freedom. Teal, 31, of Mechanicsville,  
Virginia, was an Army health services plans, operations, 
intelligence, security and training officer (70H), serving as 
brigade medical planner for the 2nd Brigade, 4th Infantry 
Division out of Fort Hood, Texas. He died Oct. 23, 2003, 
when an IED hit his convoy in Iraq.

 USAMMC-K Commander Lt. Col. Marcus D. Perkins 
described Hardiek as a deserving recipient and “sterling 
ambassador” for USAMMC-K, AMLC, Eighth Army and  
the nation.
 “His service is in keeping with the traditions and lead-
ership traits exemplified by recipients of the Capt. John 
R. Teal Leadership Award,” Perkins said. “Mr. Hardiek is 
highly esteemed amongst his peers, subordinates and 
superiors, and consistently demonstrates unquestioned 
personal and professional character.”
 In his role at USAMMC-K, Hardiek has provided strong 
oversight to USAMMC-K’s COVID-19 response efforts 
and spearheaded coordination with Special Operations 
Command Korea to conduct advanced marksmanship 
training, Perkins said in his nomination of Hardiek.
 Perkins added that Hardiek also has cultivated relation-
ships and training opportunities for external stakeholders 
and led the 65th Medical Brigade in all readiness metrics, 
including personnel, training, maintenance and supply.
 “Everything he has done this past year has increased 
readiness on all fronts, leaving no doubt that USAMMC-K 
is absolutely ready to ‘Fight Tonight,’” Perkins said.
 Hardiek was quick to credit his colleagues, saying the 
award highlights more than just his efforts.
 “Receiving this award continues to emphasize the extra- 
ordinary professionalism of the USAMMC-K organization,” 
he said. “I am only one of many dedicated employees who 
believe in our mission of readiness and providing quality, 
unceasing support to the Korean Theater of Operations.”
 Other Teal award honorees include Maj. Robert Modlin 
and Sgt. 1st Class Noah Mitchell, the two active-duty 
winners; and Maj. Marie Okoro and Staff Sgt. Natalia 
Romero, the National Guard/Army Reserve winners.
 The awards will be  
presented virtually this fall.

“Everything [Hardiek] has done this  
past year has increased readiness on all 
fronts, leaving no doubt that USAMMC-K  

 is absolutely ready to ‘Fight Tonight.’”

Lt. Col. Marcus D. Perkins, commander,  
U.S. Army Medical Materiel Center-Korea

Shawn Hardiek, chief of 
plans and operations at  
the U.S. Army Medical  
Materiel Center-Korea,  
is the civilian winner of  
the FY20 Capt. John R.  
Teal Leadership Award. 
(Courtesy photo/Released)
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Onward and

Army Medical Logistics Command welcomes Lt. Col. Deon Maxwell as its new 
support operations officer (SPO).

Maxwell, a native of Houston, Texas, also is tasked with responsibilities supporting 
AMLC’s G-1/4/6.

“I am excited to be a member of the AMLC team,” he said. “I’m looking forward 
to learning from the organization and leveraging past experiences to be the best 
teammate possible for our people, the command and our higher headquarters.”

Maxwell, who began his career as enlisted Soldier in 1990 before earning com-
mission into the Medical Service Corps in 2001, assumes the role previously held 
by Lt. Col. Tyra Fruge, who is now serving as deputy commander for operations 
for the U.S. Army Medical Materiel Agency.

Prior to joining AMLC, Maxwell was a student at the U.S. Army War College  
in Carlisle, Pennsylvania.

His command assignments have included company commander, 187th Medical 
Battalion, Fort Sam Houston, Texas; commander, 28th Combat Support Hospital  
(Real Provisional), Fort Bragg, North Carolina; and commander, 131st Field  
Hospital, Fort Bliss, Texas.

Lt. Col. Deon Maxwell

Maxwell joins AMLC as new SPO, also supporting G-1/4/6

The AMLC family welcomes one of its newest  
members, Clifford John Lovelace III, aka “Tripp.”  
Born June 13, 2021, Tripp is the first child  
of AMLC contractor, C.J. Lovelace, and  
his wife, Michelle. C.J. works as a  
writer-editor with the Public Affairs  
team at AMLC headquarters  
at Fort Detrick.

WE LOVE SEEING NEW ADDITIONS TO THE AMLC FAMILY! Please send your photo and blurb to usarmy.detrick.amlc.mbx.pca@mail.mil. 
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Find more highlights  
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SOCIAL MEDIA  HIGHLIGHT

U.S. Army Medical Materiel Center-Korea’s 
Safety and Occupational Health Specialist Choe 
Chae-hun received on behalf of the organization 

a recognition for its culture of safety from  
CECOM’s Commander Maj. Gen. Kilgo.

SOCIAL MEDIA  HIGHLIGHT

U.S. Army Medical Materiel Center-Korea’s  
563rd Medical Logistics Company “Log Dogs” 

honed their skills during a recent training  
exercise to identify topographic terrain features 

on a map, determine the grid coordinates  
of a point as well as determine a location  

on the ground by terrain association.

U.S. Army Medical Materiel Center-Korea’s 
Deputy commander led the USAMMC-K  

formation during the Pacific Medics Brigade 5K  
Run on July 1. The run was followed by a SHARP 

stand down and executive leadership training.

https://m.facebook.com/ArmyMedlogCommand/
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RALPH DAVIS
Safety manager, AMLC

What do you do?
As safety manager, I advise the commander and the sergeant major on all matters related to safety.  
I ensure that all employees of the command have a safe and hazard-free workplace by inspections,  
spot checks and staff assistance visits.

What do you enjoy most about your job?
I enjoy the interaction with the employees, I was in the military for many years and this job allows me  
to continue to take care of our employees.

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
I have had many role models throughout my military career, but the one that sticks out the most is 
Chief Warrant Officer 4 Ron Greer. He took me under his wing when I was a young non-commissioned 
officer and taught me that logistics was more than what I could fit in my rucksack. I’m sure if he saw 
me now he would say “good job.”

What’s your favorite quote and why?
“Mission first, safety always.” As we all know, the mission comes first in the Army, but with that said, we 
can never sacrifice safety in order to accomplish the mission.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@mail.mil!

Highlighting the best of the best!

Calling All DRUs!

How long have you been working for the Army Medical Logistics Command?
Three years.

mailto:usarmy.detrick.amlc.mbx.pca%40mail.mil?subject=MEDLOG%20All-Star%21
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PAEK HYE-CHIN
Executive secretary/UPAR, USAMMC-K

What do you enjoy most about your job?
The good interactions with the USAMMC-K workforce and positive feedback, which is powerful to  
build relationships and accomplish our mission. And I am so pleased to work with our team! I highly  
appreciate the readiness to “Fight Tonight.”

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
I would say someone who does his/her job faithfully and silently. They would say to me keep up 
the good work.

What’s your favorite quote and why?
“A ship in harbor is safe, but that is not what ships are built for.” I still take some risks for granted in my  
life, but will    never settle for anything less than what I can be.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@mail.mil!

Highlighting the best of the best!

Calling All DRUs!

How long have you been working for the U.S. Army Medical Materiel Center-Korea? 
I have been working for a year and a half. I am so honored to work for this organization.

What do you do?
My major role is to support the command group. I also serve an additional duty appointment as unit  
public affairs representative, or UPAR, as well as publication officer, records coordinator and records  
action officer. I manage workflow of each section and subordinate team and set schedule priorities.

mailto:usarmy.detrick.amlc.mbx.pca%40mail.mil?subject=MEDLOG%20All-Star%21
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SGT. HALEY JACKSON
Non-commissioned officer in charge of logistics, USAMMC-E

How long have you been working for the U.S. Army Medical Materiel Center-Europe? 
I will have three years here in October.

What do you do?
Right now, I’m helping to manage the move from the facility in Pirmasens to Kaiserslautern Army Base, 
and doing what I can to make that move go more smoothly.

What do you enjoy most about your job?
This duty station is different in that it’s very small and you get to do many different things. I was able  
to do my military occupational specialty (MOS) training on a temporary duty assignment to Poland  
last year. It gives you a chance to experience different things.

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
Maj. Brian Caldwell, who is the local purchase officer in charge. He was a mentor to me here and 
helped me take on the role of a leader. He’s someone I could go to if I needed to resolve something.  
He re-enlisted me on June 18.

What’s your favorite quote and why?
“This too shall pass.” That’s important to me because it is a reminder that anything hard you go through, 
you’ll get through.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@mail.mil!

Highlighting the best of the best!

Calling All DRUs!

mailto:usarmy.detrick.amlc.mbx.pca%40mail.mil?subject=MEDLOG%20All-Star%21
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GEORGE TAKACS
Biomedical equipment technician, USAMMA

How long have you been working for the U.S. Army Medical Materiel Agency?
I joined the USAMMA team in early 2019 and have 17 years of total federal service.

What do you do?
As a biomedical equipment technician (BMET), my role is to ensure medical equipment is functional, 
accurate, safe and reliable.

What do you enjoy most about your job?
I enjoy providing direct field support to our Soldiers. Our group travels all over the country, as well as 
abroad, supporting global healthcare operations.

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
My paternal great grandparents were my role models. I had spent much time with them and they taught 
me transgenerational life lessons. If they were able to see me now, they would tell me how proud they 
are of the man I have become.

What’s your favorite quote and why?
“Well done is better than well said.” – Benjamin Franklin
I believe actions speak louder than words. I must do my part instead of saying I will do it.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@mail.mil!

Highlighting the best of the best!

Calling All DRUs!
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